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 Ordering (FAR 8.4) Procedures off of Schedule 
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Federal Acquisition Service 

Multiple Award Schedules  

A Multiple Award Schedule (MAS) is a listing of 
vendors contracting with GSA to supply commercial 
products and/or services at varying prices to 
authorized users. 

  

Websites: www.gsa.gov/schedules 
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GSA Schedule 48 – What is it? 

 Travel, Transportation & Relocation Services  
- employee relocation services -   ground transportation 

- office relocation services  -   rental supplemental vehicle services 

- courier services   -   long term lodging services 

- move management services   - domestic delivery (light and heavyweight   

                                                                    packages) 

 Established Ceiling Prices 

 Websites for Relocation: 

  www.moveit.gsa.gov 

  www.gsaelibrary.gsa.gov 

        www.fbo.gov     Keyword/Solicitation: FBGT-GG-050001-B  



Federal Acquisition Service 

Why Order Services Off of Schedule? 

Benefits of GSA Schedule 
 Easy ordering procedures 

 Assured Compliance with : 

     - Federal applicable regulations 

      -  Competition requirements 

 Cost and Time Savings – 60-90 days 

 Sustainable Acquisition 

 Green 

    Socioeconomic Goals  

 Flexibility 

 Vendor specialization and expertise 

 Responsible, Technically qualified Contractors 
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Federal Acquisition Service 

Move Management Services 653 7 
 Moving 

 Transferee Entitlement and Pre-Move counseling 

 Carrier Selection (if requested) 

 Shipment Booking 

 Preparation of Bills of Lading 

 Service Performance & Prepayment Audits 

 Onsite Quality Control 

 Customization 
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Federal Acquisition Service 

Employee Relocation Services – 653 1, 

653-4, 653-5 

 Home Sales and Household Goods Move Services 

 Employee Counseling 

 Closing Services 

 Property Management 

 Customization Services (BVO programs) 

 Managed Direct Reimbursement 

 Expense Management 

 Relocation Software & Reporting 

 
7 



Federal Acquisition Service 

Fundamentals of Contracting Services 

from Schedule 48 
 

 Acquisition Planning & Market Research 

 Blanket Purchase Agreement (BPA) 

 Statement of Work (SOW) 

 Request for Quotations (RFQ) 

 Obtaining Best Value 

 Contract File Documentation 
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Federal Acquisition Service 

Acquisition Planning & Market 

Research  

 
 

 Acquisition Planning in accordance with FAR Part 7 

Acquisition Team Formation 

Obtain Concurrence of Contracting Officer  

Determine Acquisition Strategy 

 Market Research in accordance with FAR Part 10 

Review Similar Relocation Service Acquisitions 

Identify Sources of Market Information 

Discover & Resolve Requirement Weaknesses 
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Federal Acquisition Service 

Blanket Purchase Agreement (BPA) 

 Is NOT a Contract or Guarantee of Business 

 Underlying GSA Contract is Still In Effect 

 Agencies May Establish a BPA per FAR Part 8.405-3 

 Single Award BPA  (requires justification) – 1 year 

 Multiple Award BPA (preference) 

 BPAs Usually Do Not Exceed 5-yr Duration 

 BPAs Usually Do Not Exceed Period of the Contract, 

but MAY Do So To Meet Program Requirements.* 
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Federal Acquisition Service 

Benefits to Using a BPA 

 Satisfy Repetitive Need for Services 

 Streamline Ordering Procedures 

 Reduce Administrative Efforts 

 Leverage Buying Power Through Volume Purchasing 

 Provide Opportunity to Negotiate Improved Discounts 

Off Schedule Price 
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Federal Acquisition Service 

Benefits to Using a BPA 

 Faster Turnaround on Orders 

 Task Orders Follow Applicable Regulation and 

Vendor Contract Terms & Conditions 

 Permit Agencies to add terms and conditions* 

  Incorporate Contractor Teaming Arrangements 

(CTA) 

 Preferred method for employee relocation services  
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Federal Acquisition Service 

 Rules for competing Schedule task and delivery orders reflect 

DFARS 208.405-70 

 Additional Competition Requirements 

 Additional Requirements when Limiting Resources 

 

 

 

 

 

FAR Subpart 8.4  

 

 

 

Impacts on Federal Supply Schedules  



Federal Acquisition Service 

 Preference for Multiple-Award over Single-Award 

 Considerations for BPA establishment: 

 Scope and complexity of requirement(s) 

 Benefits of on-going competition 

 Administrative costs of BPAs 

 Technical qualifications of schedule contractor(s) 

 Must address ordering frequency, invoicing, discounts, requirements, delivery locations, and time 

 Ordering procedures for multiple-award BPAs must be in accordance with 8.405-3(c)(2)  

 Allows multi-agency BPAs when agencies and their requirements can be defined at the time of establishment 

 

 

 

 

 

Procedures for Establishing Schedule BPAs(FAR 8.405-3(a))  

 

 

Impacts on Federal Supply Schedules  



Federal Acquisition Service 

 Restrictions on Single-award BPAs 

 If estimated over $103 million, must follow procedures for limiting sources AND Head of Agency must determine, in writing 

that one of the following conditions applies (may be combined with limited source justification): 

o The orders expected under the BPA are so integrally related that only a single source can reasonably perform the 

work  

o The BPA provides only for firm-fixed priced orders for products with unit prices established in the BPA or services 

with prices established in the BPA for specific tasks to be performed 

o Only one source is qualified and capable of performing the work at a reasonable price to the government 

o It is necessary in the public interest to award the BPA to a single source for exceptional circumstances.  

 Limits period of performance to one year base with the possibility of four one-year options 

 Annual reviews require approval by the ordering activities competition advocate 

 

 

 

 

 

Restrictions on Single Award BPAs 

(FAR 8.405-3(a))  
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Federal Acquisition Service 

New Competition Requirements for Orders with SOW 

(FAR 8.405-2) 

 

Simplified 

Acquisition  

Threshold 

Micro-

purchase 

threshold 

• Create SOW and evaluation criteria 

• Receive ≥ 3 quotes, use eBuy, or follow 

procedure for limiting sources 

• Seek price reduction 

• Select best value quote 

• May not place orders orally 

 

 • Create SOW and evaluation criteria 

• Issue RFQ to ≥ 3 contractors, or follow 

procedures for limiting sources 

• Distribute orders among contractors 

• Select best value quote 

 • Place order with contractor 

• Distribute orders among contractors 

Estimated 

Dollar Value 

Impacts on Federal Supply Schedules  

Post Award: 
Provide timely 

notification to 

unsuccessful 

offerors. 

 



Federal Acquisition Service 

Best Value Recommendation  

 You decide 

 Best Value offers the Government the Greatest 

Overall Benefit 

 Considers Factors other than Price 

 Agencies Must Determine Importance of Each 

Factors as they Relate to Each Other and Price 

 Criteria Must Be Defined in the Statement of Work 
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Federal Acquisition Service 

BEST VALUE FACTORS to CONSIDER 

 In Accordance with FAR 8.405-2 – Orders Requiring 

a Statement of Work 

 Past Performance 

 Service Characteristics 

 Environmental and Energy Efficiency 

 Technical Qualifications 

 Training & Customer Support 

 Administrative Costs 

 Delivery & Performance Terms 
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Federal Acquisition Service 

Preparing a Statement of Work 
 

 Identify & Emphasize Critical Elements 
 

 State Requirements Vendors Must Meet 
 

 Provide Logical & Readable Text 

 Define “Best Value” Criteria 
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Federal Acquisition Service 

Formatting a Statement of Work 

 Background 

 Scope of Work 

 Objectives 

 Tasks 

 Delivery 

 Place of Performance 

 Period of Performance 

 Method of Award 
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Federal Acquisition Service 

Request for Quotations (RFQ) 
 Standardization 

 RFQ Must Include the Following: 

RFQ Identification Number 

Issuing Organization with POC 

Closing Date and Time 

Notification Only MAS Contractors will be 

Considered 

Method of Award (Task Order, Multiple Award 

BPA, etc) 

Instructions to Offerors 

Other Pertinent Information (Additional Terms, etc) 
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Federal Acquisition Service 

 

 

WWW.EBUY.GSA.GOV 

 

EBUYThe use of eBuy will ensure compliance with new requirements 

 

http://www.ebuy.gsa.gov/
http://www.ebuy.gsa.gov/
http://www.ebuy.gsa.gov/
http://www.ebuy.gsa.gov/
http://www.ebuy.gsa.gov/
http://www.ebuy.gsa.gov/
http://www.ebuy.gsa.gov/


Federal Acquisition Service 

RFQ PROCESS 

23 

You can click on the contractor’s name to view information about the company such as address, phone number, and point of contact information eBuy allows you to re-sort the seller listing by socio-economic status. Multiple selections can be made by holding down “Ctrl.” 

eBuy allows you to 
re-sort the seller 
listing by socio-
economic status.  

 

You can click on the contractor’s name to view information about the company such as address, phone number, and point of contact information 

You can click on the 
contractor’s name to 
view information 
about the company 
such as address, phone 
number, and point of 
contact information 

 



Federal Acquisition Service 
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Federal Acquisition Service 

RFQ – 1-2-3 
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The reference number input box is located here. This box was designed to assist customers, to add their tracking number to the RFQ. This may also be used to add an internal agency reference number. 

1 

2 
3 



Federal Acquisition Service 
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A document can be attached to the RFQ by clicking on the “Browse” button in Step 1.  

A document can be attached 
to the RFQ by clicking on the 
“Browse” button in Step 1.  
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After selecting the documents, click “Upload File” 

After selecting the 
documents, click “Upload 
File” 



Federal Acquisition Service 

Easy as 1-2-3 
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When finished, click “Go Back to the RFQ Basic Info” 

1 

2 

3 



Federal Acquisition Service 

Documentation is Key 

Schedule Contracts Considered 

Contractor from whom Services purchased 

Description of Service Purchased 

Dollar Value 

Evaluation Methodology 

Best Value Rationale 

Price Reasonableness Determination 
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Federal Acquisition Service 

QUESTIONS/CLARIFICATIONS 
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Federal Acquisition Service 

U.S. General Services Administration 

Government Relocation  
Procurement Workshop 

 
 

Robyn Bennett 
Lead Traffic Management Specialist 
GSA, ERRC 
 
 

GSA Employee Relocation 

Resource Center 

Government Relocation Forum 

October 18, 2011 
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Procuring Transportation via a Tender 

 40 U.S.C. § 501 
GSA is designated traffic manager for federal 

agencies 

GSA negotiates transportation services and rates on 
behalf of other agencies 

 

 49 U.S.C. 13712 
Agencies may purchase transportation services 

outside of FAR guidelines 



Federal Acquisition Service 

Benefits of Using a Tender 

 No need for contracting officers 

 Do not have to issue a formal contract 

 Shorter lead times 

 Easy to modify or cancel 

 Easier for all approved TSPs to participate 

 

SIMPLER! 
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Federal Acquisition Service 

Centralized Household Goods Traffic 

Management Program (CHAMP) 

 Tender based program 

 Domestic and International coverage 

 Line-haul, accessorials, storage-in-transit (SIT), 

unaccompanied air baggage (UAB), and privately 

owned vehicles (POV) 

 Household Goods Tender of Service 

 Strict TSP approval requirements 

 GSA01Tariff 

 Request for Offers 
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Federal Acquisition Service 

CHAMP Continued… 

 Full Value 

 Established transit times 

 Maxpak charges 

 115% weight variance 

 Set fuel surcharge 

 GSA Form 3080 

 Customer Satisfaction Index 

 Value Index 

 30 day claim settlement  
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Federal Acquisition Service 

Your Requirements 

 General rates 

Available to everyone 

 Alternating rates 

Accepted rate offers apply to a specific 

agency/location and rate offers May alternate with 

any other accepted rate offer 

 Non-Alternating rates 

Accepted rate offers apply to a specific 

agency/location and rate offers May Not alternate 

with any other accepted rate offer 
36 
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Which Would Work Best for You? 

 General 

   

   

 Alternating 

    

    

 Non-Alternating 
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Federal Acquisition Service 

Which Would Work Best for You? 

 General 

  Small number of shipments 

  No special requirements 

 Alternating 

   Large number of shipments  

   Desirable traffic lanes 

 Non-Alternating 

   Special requirements 
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Federal Acquisition Service 

General Rates 

 Can use at any time 

Alternating & Non-Alternating 

 ERRC will work with you to 

develop your own standing 

route order (SRO) 

 Your SRO will be included in 

the Request for Offers 

 Acceptable rate offers will 

apply to your specific 

agency/location 
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Federal Acquisition Service 

Choices 

 General Transportation Services 

Provision of transportation related services only 

You manage the move 

 

 Move Management Services 

Provision of transportation and other related 

services 

You turn the management of the relocation over to 

an approved Move Management Service Provider 
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Federal Acquisition Service 

You Decide 

 Reasons to go with General Transportation Services 

     

     

     

     

 Reasons to go with Move Management Services 

    

     

     

     41 



Federal Acquisition Service 

You Decide 

 Reasons to go with General Transportation Services 

  Knowledge of relocation industry and practices  

  Available resources 

  Experienced staff 

  Time to devote to the relocation process 

   

 Reasons to go with Move Management Services 

  Limited resources 

  Staff not trained in relocation policies and procedures 

  More mission critical responsibilities 

  Limited time to devote to the relocation process 
42 
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Decision – General Transportation Services 

 Request access to the Transportation Management 

Services Solution (TMSS) system today and be 

preparing for an upcoming relocation within a day or 

two 

 Utilize “G” rates 

 

Its’ as easy as… 
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www.moveit.gsa.gov 
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Federal Acquisition Service 

Decision – Move Management Services 

51 

 Request access to TMSS 

 Review those TSPs offering “M” rates 

 Review your requirements 

 Choose one or more TSPs offering “M” rates to enter 

in to a MOU with 

 



Federal Acquisition Service 
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Federal Acquisition Service 

MMS MOU – What Do You Want to 

Include? 
   

   

   

   

    

    

    

   

 

 
53 



Federal Acquisition Service 

MMS MOU – What Do You Want to 

Include? 
 Make sure it is bound to CHAMP provisions 

 Scope – domestic, international or both  

 Employee counseling 

 TSP selection and performance evaluations 

 Self authorization of accessorials (followed by a 

written authorization) 

 Bill of lading preparation 

 Assistance with collection of the GSA 3080 Form 

 Pre-payment audit services 
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Federal Acquisition Service 

MMS MOU – What Do You Want to 

Include? 
 Claims preparation and settlement 

 Management Reports 

 Availability (24/7) 

 Web site and access 

 Helpful literature to employee 

 How to handle one-time-only requests 

 Securing of PII 

 … 
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MMS Guidelines –  

www.gsa.gov/transportation 

56 



Federal Acquisition Service 

And Another Option…  

 If choosing to access Move Management Services 

under TDRS 653-7, you can require that the move 

manager use a CHAMP approved TSP for the line-haul 

portion 

 Must use a CHAMP TSP’s “G” rates 

 CHAMP TSP will bill for the line-haul and other related 

services (POV, UAB, SIT, accessorials) on a separate 

invoice in accordance with CHAMP 

 TDRS 653-7 MMS Provider will submit a separate 

invoice to the agency billing for the move management 

services 57 
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More Info 

www.moveit.gsa.gov 
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More Info 

www.gsa.gov/transportation 
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Robyn Bennett 

robyn.bennett@gsa.gov 

816-823-3646 


